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October 31, 2006

Dear Reader:

It is my pleasure to present the 2005 Annual Report of the Lima Police Department.  As you will see,
budget management and cost containment were primary objectives for the year, requiring positions,
both civilian and sworn, to go unfilled.  In addition, a re-alignment of personnel was done to allow
for a  more efficient use of our resources.  Despite these constraints and reductions, criminal activity
went down compared to 2004.

This report highlights the work produced by the personnel in each of the three divisions of the Lima
Police Department.  Of particular note was the impact on our resources during the January
area-wide ice storm.  Our members were called upon to cope with an increase in traffic crashes,
downed power and utility lines and elderly persons needing assistance.  Our personnel responded
professionally and unselfishly even when the demand of their own families and relatives was high.  It
was also heartening for us to know how well our community came together to assist one another in
that time of need.  This reflects greatly on the character of our city.

I encourage you to read in detail, the report which notes the accomplishments of our organization for
2005.

Sincerely,

LIMA POLICE DEPARTMENT

J. Gregory Garlock, CLEE
Chief of Police

JGG:mlg



The Annual Report of the 
Lima Police Department 2005

Overview
The Lima Police Department is pleased to report a 3.2% reduction in the overall crime rate in

2005 as compared to 2004.  This was especially noteworthy considering the department’s expenditures
increased by only 2.7%.  The police department realizes it is unable to accept full credit for the crime
reduction.  Other factors, ranging from the economy to the weather, also influence the crime rates
experienced from year to year (sometimes positively and sometimes negatively).  The employees of the
Lima Police Department continued providing a high level of professional police services to the Lima
community in 2005, none the less.  

Uniform Crime Report

Part I Offenses 2001 2002 2003 2004 2005 2004 - 2005
Change

Homicide 5 5 2 5 5 0.00%

Forcible Rape 72 61 74 90 91 0.01%

Robbery 108 127 108 149 125 -16.11%

Aggravated Assault 236 254 243 222 275 23.87%

Simple Assault 529 527 513 509 506 0.59%

Burglary 847 757 640 851 840 -1.30%

Larceny/Theft 2,108 1,863 1,605 1,824 1,690 -7.35%

Motor Vehicle Theft 147 221 145 164 159 -3.05%

Total 4,052 3,815 3,330 3,814 3,691 -3.22%

In order to better control the rate of spending growth, many personnel positions were left unfilled
within the police department for part or all of 2005.  Capital (equipment) expenditures were merely 0.2%
of  total General Fund expenditures for the year.  Expenses were only 5.3% of the total.  Personnel costs
(salaries and fringes), however, comprised 94.5% of total expenditures for the year.   Although efforts
to control spending in capital and expenses were successful, the only way to truly make a significant
impact in controlling the overall rate of growth was to control personnel costs. 

The 2005 General Fund Budget for the Lima Police Department allowed for eighty-eight total
sworn officers.  The actual number of officers (patrolmen to chief) varied from eighty-two to eighty-five



officers throughout the year, leaving three to six police officer positions unfilled at any given time.
Other positions budgeted for in 2005 but left unfilled included one clerk typist, one correction officer
and one communications operator.  Several other personnel positions, as authorized by Lima Codified
Ordinance, were simply not included in the budget for the year.  

Actual Annual Expenditures
Budget Category 2001 2002 2003 2004 2005 Change

from 2004

Salaries $ 4,551,543 $ 4,499,011 $4,560,394 $4,991,694 $4,928,496 -1.27%

Fringe Benefits $ 2,062,663 $ 1,919,354 $2,009,057 $2,037,525 $2,337,235 14.71%

Expenses $ 455,450 $ 334,463 $357,049 $433,961 $407,386 -6.12%

Capital (equipment) $ 141,239 $ 69,543 $46,262 $22,474 $12,063 -46.32%

Total Expenditure $ 7,210,984 $ 6,822,370 $6,972,762 $7,485,654 $7,685,180 2.67%

Another cost savings effort undertaken by the department in 2005 was a re-alignment of
personnel within the Administrative (Support) Services Division.  This division is responsible for
conducting a wide variety of activities.  

After careful review, it was determined the Administrative Services lieutenant’s supervisory
duties could be divided among the Administrative Services major and Administrative Services sergeant.
The clerical/accounting duties traditionally completed by the lieutenant would be better performed by
an account clerk.  Lima City Council was  requested to change the personnel strength ordinance for the
City of Lima, eliminating a lieutenant’s position and creating an account clerk I position for the Lima
Police Department.  This change will allow the department to realize a savings of more than $25,000.00
annually.  

Budgeted Amount and Expenditure Comparison
2005 Budget Category Salaries Fringe

Benefits
Expenses Capital Total

Budget

Budgeted Amount $5,258,807 $2,494,315 $503,193 $12,063 $8,268,378

Actual Amount Spent $4,928,496 $2,337,235 $407,386 $12,063 $7,685,180

Percent Under Budget 6.28% 6.30% 2.22% 0.00% 6.03%
 

The Lima Police Department’s General Fund expenditures were $583,198.00 under budget.  As
can be seen in the above chart, that translated into the LPD returning slightly more than 6% of the
department’s total General Fund budget to the City of Lima.  Although the Lima Police Department is
fully committed to providing the best police services possible to the Lima community, the department
is also well aware of the current financial challenges facing city government.  It is for this reason the
department has undertaken a “do more with less” approach to providing service to the citizens and
visitors of Lima.  

Actual expenditures have only increased by 6.6% over the last five years.  In that same time
period, per-person expenditures for salaries have increased by approximately 15% and fringe benefits
costs have increased 13.3% (most of this increase is directly related to the rapidly rising cost of health
care).  The personnel costs, as has been pointed out previously, have largely been kept under control by
reducing total personnel through attrition.  



The Lima Police Department has supplemented its general fund budget with state and federal
grants for many years.  Monies realized from various grants are utilized for equipment purchases and
special (overtime) operations targeting specific crime problems and areas.  

2005 Grants
Grant Title Value of Overtime and/or Equipment

Purchased 

Weed and Seed (site 2) $79,940.00 

Weed and Seed Grants (site 3) $44,031.00

Byrne Memorial Grant $32,563.00

Project Safe Neighborhoods Grant $32,610.00

Local Law Enforcement Block Grant $47,221.00

Selective Traffic Enforcement Program $16,163.00

Total $252,528.00

The financial challenges facing the LPD are expected to increase in the foreseeable future.  Some
grants, such as the Local Law Enforcement Block Grant (LLEBG), are no longer available.  Many
federal grants have been discontinued so the monies can be committed to other endeavors, such as
Homeland Security, which tend to favor larger metropolitan areas –  Columbus for instance – more so
than areas like Lima.  The department will continue to look for and pursue new grant opportunities as
they become available. 
 

     

Division Highlights  
Patrol Services Division

The Patrol Services (Uniformed) Division is the largest division within the Lima Police
Department.  It is made up of three shifts: first shift – 7 a.m. to 3 p.m.; second shift – 3 p.m. to 11 p.m.;
and third shift – 11 p.m. to 7 a.m.  Each shift maintains a roster of thirteen to fifteen patrol officers, three
to four communications operators, two to three sergeants and a shift lieutenant.  Due to days off
rotations, vacations, sick leave, and other contractually guaranteed time off, the shifts never have the full
compliment of officers assigned to them on the street at any given time. 

The Patrol Services Division responded to more than 46,000 calls for service in 2005.  In total,
they averaged more than 126 calls per day.  Many of the 46,000 plus calls, such as fights or burglaries
in progress, required a multiple officer response.  This obviously kept patrol officers very busy
throughout the year.  

The most challenging event  for LPD patrol officers in 2005 was, arguably, the ice storm that
occurred in January.  Officers’ and communication operators’ abilities were taxed well above and
beyond the normal call of duty.  Very soon after the ice storm began, LPD dispatch was inundated with
reports of traffic crashes, utility lines down, utility poles and trees down, elderly persons needing
transportation to shelters and persons needing medical help.  This was in addition to all the “usual” calls
for service.  These calls continued throughout the night and next day.  As power outages continued into
several days, calls from people asking for officers to check on elderly relatives and/or transport them to



shelters increased.  The men and women of the patrol services division met this challenge head on with
the highest degree of professionalism and compassion imaginable. 

The Patrol Services Division continued to plan and conduct special operations against crime
problems (such as loud music, prostitution, curfew violations, sales of alcohol to underage persons, etc.).
The division was also responsible for providing security at the Star Spangled Spectacular on July 4th,
Square Fair, and the various parades that occurred throughout the year.  Patrol Services officers attended
thirty-one neighborhood association functions during 2005.       

The Patrol Services Division also has one employee assigned to junk auto and vehicle
enforcement immobilization/impounding.  In 2005, this officer received 270 complaints on 491 junk
vehicles.  Eighty-one of the vehicles were not either removed or brought into compliance with
appropriate codes by the owner and were subsequently impounded.  Vehicle enforcement was
responsible for processing required paperwork on the vehicles impounded by street officers resulting
from OVI (Operating a Vehicle under the Influence of alcohol and/or drugs of abuse) arrests, DUS
(Driving Under Suspension) arrests, abandoned vehicles, etc.  Vehicle enforcement was also responsible
for installing a vehicle “club” to sixty-nine vehicles as a result of  immobilization orders issued by Lima
Municipal Court.  Lastly, vehicle enforcement processed the paperwork for twenty-one vehicles to be
forfeited as the result of various offenses committed by the vehicle owner.       
    

2005 Patrol Division Activity 
Category 2001 2002 2003 2004 2005

Calls for Service 46,640     42,301      43,205     45,626      46,043

Incident Reports 10,224     9,289      9,212     10,165      9,852

Crash Reports 1,596     1,892      1,908     1,851      1,639

Citations Issued 5,311     4,517      5,763     6,805      6,111

Adult Arrests 5,564     4,629      4,633     5,695      5,362

Juvenile Arrests 689     454      649     639      749

Field Contacts 1,293     1,253      1,884     1,785      1,359

Investigative Services Division
The Investigative Services Division includes the Detective Bureau, Juvenile Bureau,

Identification Bureau, PACE (Pro-Active Crime Enforcement) Unit, High Technology Crimes
(Computer Forensics) Unit and Corrections.  The division also provides one officer to work with the
West Central Ohio Crime Task Force, assigned to an office outside the LPD.  This officer is over and
above the officers assigned to the PACE Unit, which is also part of the West Central Ohio Crime Task
Force.  

LPD detectives and juvenile officers were assigned more than twelve hundred criminal
investigations in 2005.  Even though this was down from 2004, they were still quite busy.  With only
seven detectives and two juvenile officers, the investigators were assigned an average of more than 130
cases each.  Many of the investigations, such as those conducted for the five homicides that occurred
during the year,  required the efforts of more than one investigator.   They were also responsible for
conducting fifteen background investigations for potential new employees for the Lima Police
Department.  



The High Technology Crimes Unit processed thirty-five computers, twelve of which were for
other agencies.  The unit also began processing cell phones for evidentiary purposes in 2005 after
receiving the necessary training and equipment to be able to do so.  Additionally, the unit enhanced
fourteen video tapes, five of which were for other agencies.  

The Identification Bureau processed 327 crime scenes, including the homicide scenes mentioned
previously.  This was in addition to their other responsibilities: processing evidence and found property,
photographing and fingerprinting prisoners, etc.  ID officers were able to identify a number of suspects
for various crimes (including one homicide, two auto thefts, two robberies, two burglaries, one home
invasion, two larcenies and a check counterfeiting) by utilizing the AFIS fingerprint identification
system.  These were all crimes which may have otherwise remained unsolved.  

The PACE Unit began the year with officers assigned from Ft. Shawnee and Shawnee Township
Police Departments.  Both officers had to be recalled as a result of staffing shortages at their respective
departments, however, during the year.  Both departments expressed a willingness to re-assign officers
to the PACE Unit once their staffing issues are resolved.  The PACE Unit continued its commitment to
working in partnership with the aforementioned departments.  PACE is also committed to continuing
its partnerships with various other agencies, including: the Federal Bureau of Investigation; Bureau of
Alcohol, Tobacco and Firearms; Bureau of Criminal Identification and Investigations; Metropolitan
Housing; Adult Parole Authority; Intensive Probation Services, Lima City Law Department and the
Allen County Prosecutor’s Office.  

The PACE Unit was assigned 327 cases throughout the year.  The Patrol Services Division
initiated 121 of those cases.  One investigation, which originated from various complaints received from
members of the general public, began in the Spring of 2005 and was not completed until October of
2005.  It culminated in the arrests of forty-one people (including three juveniles) on seventy-six counts
of drug trafficking.  Additionally, the PACE Unit assisted the LPD Detective Bureau on various cases
by conducting surveillance and locating wanted persons.      

Investigative Services Activity 2002 2003 2004 2005 Change
04-05

Assigned Investigations - Adult 690 713 824 753 -8.62%

Assigned Investigations - Juvenile 239 291 399 457 14.54%

Property & Evidence Processed 3,033 3,192 3,776 3,742 -0.90%

Subjects Fingerprinted 800 690 1207 1207 0.00%

“Mugshot” Photographs 1,100 788 900 900 0.00%

Computerized Voice Stress Analyzer
Exams

N/A 47 52 49 -5.77%

Pre-employment Background
Investigations

N/A 30 29 15 -48.28%

Forensic Computer Investigations N/A 44 22 35 59.10%



Administrative Services
As stated previously, the Administrative Services Division is responsible for overseeing and

conducting a wide variety of activities.  The activities include preparation of the annual budget,
preparation of the annual report, purchasing, false alarm billing, maintaining and releasing records,
conducting DARE (Drug Abuse Resistance Education), operating Safety City, crime prevention
education, overseeing the hiring process for new employees, vehicle maintenance, training, research, etc.
By the end of 2005, the division had a major, a sergeant, two patrol officers, two clerk typists, a 
secretary I,  a PSSP (Police Support Service Program) employee and a parking meter maintenance
employee (also responsible for vehicle maintenance), with a process underway to hire an account
clerk I.     

Even though many of the Administrative Services Division personnel tend to remain out of the
public eye more than other members of the department, their job duties still remain necessary and
important.  For instance, records maintenance and release of records are mandated by the Ohio Public
Records Law.  The LPD Records Bureau was subsequently responsible for maintaining and releasing
(in accordance with the law) the 9,852 incident reports; 1,639 Ohio crash reports; 6,111 citations; 5,362
adult arrest reports and 639 juvenile arrest reports generated by the Patrol Services Division in 2005.
This is not to mention the records generated by the other two divisions within the LPD.  

Other job duties, such as purchasing and vehicle maintenance, must be done before street officers
and investigators can properly do their jobs.  Officers must be able to quickly respond to emergency calls
and must be properly equipped when called upon if they are to provide proper and professional police
services.  

Safety City and DARE were, as in years past, integral to the Lima Police Department’s mission
to “work in partnership with the community to improve the quality of life by creatively solving problems
related to crime, the fear of crime and neighborhood decay...”  Safety City continued its efforts to
empower children with the knowledge necessary to prevent them from becoming victims of crime.
Safety City provided safety training to more than five thousand children throughout the year.  Children
received this training as part of the Optimist Summer Safety City Academy, field trips taken by various
schools to Safety City (104 field trips, in all)  and Ptl. Dave Vastano (better known as Officer Dave)
going to various schools to make presentations.  This could not have been accomplished without the
continued collaboration between the Lima Police Department and the Lima Noon Optimist Club.    

Officer Dave attended training to be certified as an instructor of radKIDS (Resisting Aggression
Defensively) Personal Empowerment Safety Education.  A decision was made for Safety City to adopt
radKIDS training as its primary child safety training program beginning in 2006.  Officer Dave’s training
was the first step in making that decision a reality.  

It was also decided in 2005, by both the Lima Noon Optimist Club and the Lima Police
Department, to go ahead with a complex renovation of Safety City.  The renovation project will be long
term.  It will be accomplished through private donations and will not be funded through taxes.   

The DARE program continued working toward its goal of eliminating the use of alcohol and
drugs by young people.  DARE Officer Bobby (otherwise known as Ptl. Robert Stoodt) presented the
DARE “core” curriculum to more than six hundred fifth grade students from eight schools (South
Middle School, North Middle School, West Middle School, St. Charles, St. Gerard, St. Rose, Quest
Community School and Heir Force Community School).  LPD DARE partnered with the Allen County
Sheriff’s Department’s DARE Program  in the 5th Annual DARE Day at the Allen County Fair, with
more than eight hundred children participating.  LPD DARE provided educational materials and
sponsored activities (such as a scavenger hunt) at the annual 4th of July Star Spangled Spectacular at
Faurot Park, Square Fair in Downtown Lima and the annual National Night Out celebration.    



Special Teams
The Lima Police Department continued maintaining several special teams (a Tactical Team,

Bomb Squad, Canine Team, Hostage Negotiations Team and Bike Team) throughout 2005.  The LPD
also has two officers assigned to the Allen County Sheriff’s Office Dive Team.  All special team
assignments are in addition to an officer’s regular job responsibilities.   

The Canine Unit was the most utilized special team in 2005, with more than four hundred uses.
This kept each of the four LPD canines and their handlers very busy.  The most common use of the
canines were for narcotics searches but the uses also included criminal apprehensions, evidence searches
and building searches (responding to possible burglaries in progress).  To maintain the Canine Team’s
proficiency, more than eight hundred training hours were logged in 2005.  Most, but not all, of the
training was conducted “in-house.”  Training not conducted locally included training with Columbus
Port Authority Police and training with a multi-jurisdictional drug interdiction team in Toledo.  

The Lima Police Department’s SWAT Team conducted twenty-eight operations.  Twenty-three
of these were the execution of high risk search warrants for the West Central Ohio Crime Task Force.
Two were for barricaded subjects and also involved activating the Hostage Negotiation Team.  The
remaining three SWAT operations were for robbery details.  SWAT training totaled more than fourteen
hundred staff hours for the year.  

The Lima Police Department Bomb Squad was called upon twenty-nine times in 2005.  The calls
for service consisted of the disposing of old military ordinance or other explosive materials; investigating
and rendering safe suspicious devices; and two fireworks display safety approvals.  The LPD Bomb
Squad serves a multi-county area.  Of the twenty-nine calls for service, fifteen occurred inside the City
of Lima.  Of the remaining fourteen calls for service, twelve occurred outside of Allen County.  The
Bureau of Alcohol, Tobacco and Firearms reimburses the City of Lima for expenses (including wages)
incurred as a result of Bomb Squad responses outside of Allen County.      

Conclusion
As stated at the beginning of this document, the Lima Police Department is pleased to report a

3.2% reduction in the overall crime rate for Lima in 2005 as compared to 2004.  This was in spite of the
budgetary obstacles faced by the City of Lima.  The LPD also realizes, however, there is more that needs
to be done.  Unfortunately, many initiatives the department would like to undertake, such as again
assigning neighborhood officers to specific areas within the city, are not financially feasible at this time.
 The LPD will continue to remain fiscally responsible.  The department will also continue to
evaluate priorities and methods in the hope of finding better, more efficient and more effective methods
of delivering police services to the Lima community.  This need for greater innovation will only increase
as grants become more scarce.  

The men and women of the Lima Police Department will continue to deliver the best police
services possible with whatever resources are made available.  In short, the Lima Police Department
remains committed to excellence.  The citizens of the Lima community are encouraged to continue
working in partnership with the Lima Police Department to improve the quality of life by creatively
solving problems related to crime, the fear of crime and neighborhood decay; and, to safeguard the
constitutional rights of all.   



 2005 Lima Police Department Employee Roster

Chief of Police
J. Gregory Garlock

Majors
Kevin Martin
Richard Shade
James Thorburn

Lieutenants
Matthew Albright
Angel Cortes
Michael Keith
Melvin Salsbury
H. Anthony Swygart

Sergeants
James Baker
Joseph Chavalia
Ronald Conner
Patrick Coon
Glenn Crawford
Beverly Leary
Brian Leary
Philip Miller
Chris Protsman
Craig Stevenson
Paula Strickler

Detectives
John Bishop
Timothy Clark
Paul Guidera
Phillip Kleman
Scott Leland
Donald Marik
Kent Miller
Joseph Nolan

Identification Officers  
David Hammond
Kenneth Whitney

Patrol Officers
Gregory Adkins
Michael Bean
Jason Birkmeier
Jason Bugh
Michael Carman
Lee Cummings
Kevin Delong
Matthew Douglas
John Dunham Jr.
Johnny Elchert
Damon Engelman
Mark Frysinger

Jason Garlock
David Gillispie
Amy Glanemann
Charles Godfrey
Timothy Goedde
Andrew Green
Chris Gutman
Latimer Gyetvai
Robert Hammell
Nicholas Hart
William Haslett
Curtis Hile
Robert Hillard
Ronald Holman
G. Todd Jennings
Andrew Johnson
Eric Jones
Jeffrey Kinkle
Michael Koenig
Randal Kohli
Trent Kunkleman
Deana Lauck
Mark Link
Ronald Martin
Ronald Meister Jr.
Eric Mericle II
Thomas Moss II
Tiffany Najmulski
Sean Neidemire
David Parker
Robert Phillips
Keith Quellhorst
Timothy Rader
Kelly Ricker
Gregory Roberts
Robert Sarchet
Justin Schroeder
Chris Sprouse
Steven Stechschulte Jr.
Robert Stoodt
Randall Tigner
Billy Thompson Jr.
Frank Vaccaro
David Vastano
Patricia Wogerman

Communications Operators
Donna Binkley
Kimberly Fields
Kimberly Holman
Lori Keith
Genevieve Ladden
Cindi Leach
Missy Page

Jesse Pittman
Nikki Snider
Jessica Vorhees
Kathleen Vermillion
Jessica Vorhees

Corrections Officers
Shane Fisher
Anthony Gladen
Shari Parker

Secretary II
Linda Rinehart

Secretary I
Cynthia Godfrey
LeeAnn Shade

Technology Coordinator
Rebecca DeVelbiss

Clerk Typist
Theresa Del Signore
Tamara Finch
Marjorie Glenn

Community Services Aide
M. Irene Pepple

Crime Prevention Aides
Debra Berg-Simon

Vehicle Code Enforcement Officer
Jeff Jacomet

Meter/Vehicle Maintenance Person
Richard Neu

Parking Enforcement Officers
Randall DeVelbiss
William Meyer

Retirements
Tammy Finch
Mike Koenig
Greg Roberts
Melvin Salsbury

Departures
Deb Berg-Simon
Jeff Kinkle
Keith Quellhorst









Lima Police Department
117 East Market Street

Lima, Ohio 45801

419-227-4444
limapolice.com


